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South Africa is regarded 
constitutional democracy with 
responsibilities and obligations 
elected leadership as well 
constituency, respectively, 
responsibilities that government 
provide to the constituency is the 
to free communities from the scourge of poverty and underdevelopment. Maf ut 
Municipality has developed a vision and mission statement in r^ognitio 
commitment of the role given on the constitution. Those are as follow; 
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VISION 


To be a democratic government which will Vn^e 
the well being of the entire community" 



MISSION STATEMENT %,..y 

To provide integrated, effective and transparenf'government by ensuring: 

o economic growth m I, 

o a safe and healthy environment 
o effective service delivery ,• ' 

o Sound financial management 
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With these good intentions in mind we endeydured to make our programmes real 
goals for the 2005/06 financial year" accompanied by our fledging cony 
participation processes. Our achievements must therefore be noted given the fa| 
current revenue gcneratioii mechanisms do not allow for increased revenue. In 
as municipality, we struggle to because our area is mainly rural and there is 
poverty andiunem'pl.oyment ' 


We have also noted in agreement with report of the auditor general for the 2C05>| 
financial pVtormance and suggestions that a lot still need to be done in onkr 
improve his opinion on our strength to deliver services with complete financial pruden 
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We therefqre undertake to improve on areas that have been identified and t| 
commit to make them a priority in the 2006//07 financial year. 


Mayor 

Mr. LbM Ntombela 
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Overview of the municipal area 


AAafube Local Municipality - Geographies 

Mafubc consists of four towns (Frankfort, Villiers, Cornelio and Tweeling), os well as a rural area c 
mainly of commercial agriculture. Villiers, Tweeling and Cornelia ore located in an area of ag, 
significance and mainly provide restrided services in this regard to the surrounding rural communij 
primarily accommodate farm workers migrating to these towns . 
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Frankfort/ Namahadi 

Frankfort remains the growth point in Mafube and plays a major role in terms of a regional 
and industrial and commercial development. Frankfort is situated 55km east of H^^^»d*approfxi 
120km south east of Sosolburg. Frankfort is a typically developed small town*serv^^^^^Xmi 
surrounding agricultural community. 
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Tweeling /AAafahlaneng 

the greater Tweeling is located approximately 150km east of ' Sasolburg.'gnd '350km north-eeJst 
Bloemfontein and is situated adjacent to the Frankfort/Reitz Prime^ry road. OthW la^er centres Xch 
Vereeniging and Vanderbijlpark are all within 160km from ''Twe"eling^?>r many agricultural activities i|clu^ 
sheep and cattle farming, maize and sunflower seed production. 

Villiers/ Qalabotjho “j*-. J 

The Villiers town area is situated on the banks of the Vaol ftivcr, adjQcent to the N3 National Road tletw^en 
Sauteng and Durban. In relation to othcrlmajor centres, the town is located 120km from Johannesburi, 
from Vereeniging and 117km from Sosolburg. Villiers is predominantly agricultural orientated where produf 
as maize, sunflower, wheat, gram,. sorghum, meat .and dai^^roducts are produced. Villiers functions as th 
concentration point for products ,|n the .district from' where it is directly exported. The grain silos irj 
together with other groin'Silos in the district have a storage capacity of 273 000 tons 


The tourism related nature of .specifically, Villiers adjacent the Vad River should be enhanced focusing on low 
density residential developmeiit qn.the riparian areas and “recreation and tourist" attractions as identified 
in the Vaal,.River.ComplexsRegionol Structure Plan 


Cornelia/Ntswcnatsatsi -r j 

The greater /lorreliaTs.situated 40km east of Frankfort, 160km eost of Sosolburg and 32km south 
Villiers The^town is situated adjacent the R103 secondary road between Warden and Villiers. Cornelia 
developed as a small town serving the predominant surrounding agricultural community. 
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Population 

The lowest estimated popuiotion figure for Mafube in 2008 is 61936. The latest official figure was 
2001. There was a considerable decline in the rural population of 10.3% per annum over the pa: 
period. The highest annual population growth rate was in Villiers with an annual growth rate cjf 
Tweeling and Cornelia also experienced relatively high levels of population growth 
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Age 

Compared with South Africa, the Free State, and Fezile Dabi, Mafube hod the largest percentLe 
people younger than 15 years. The percentage in Mafube was 34.5% compared with 29.4% |n t(ie 
district. Mafube also hod the highest percentage (7.9%) of population older than 60 years. 

Gender 

The census data reveals that the percentage of males dropped from 47 7% in 
1996 to 46.8% in 2001. 

Socio-economic profile 

Sector contribution 


economic sectors in Mafube, Fezile-Dabi and th^ Fre^ Sti 


he potential and decision making 
process of development. 


Economic Sector^^^^^ 
Contribution in..Mafube 
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The relative contribution of agriculture has decreased rapidly in Mafube. The relative importance 
of manufacturing m Mafube is acknowledged. Nearly one quarter of the economy in Mafube is 
dependent on manufacturing - mainly linked to the agricultural economy in and around 
Frankfort. Sectors in which remarkable proportional gains are reported are trade, transport 
and community services. 

Unemployment ^ 

Unemployment remains a critical concern in the area and unemployment figures could ^erally 
be considered as high. Only 16.6% of the population is employed. The most rece^n ejap^y ment 
statistics for Mafube is 13.3%; the portion of the eligible work force that jsynemploy^s:,H, 
calculated os 24.6 % and 30.4% of the population is not economically afetive ’■4^ 

Poverty levels MSSSfe: 

26.8%. of households in Mafube, has no income. Compared livnh Feziie^ ifabi and'jlje Free State, 
Mafube has the highest percentage Cornelia has the highfest percentage of-iiouseholds with 
no income (38.2%), followed by Villiers (34.5%). Villieps^has Jhe£lapgest numfer of people with no 
income followed by Frankfort with fewer people with no incomc.>Wo|!ej[tvfng in poverty in Mafube 
is estimated at 77% i 
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2.1. Introduction 

Section 152(1) of the Constitution of South Africa, ActlOS of 1996, 
refers to the objectives of local govcrninent, which are: 

• to provide democratic and accountable government for local 

• to ensure the provision of services to communities in a sustainabie*^^^^f ^5 

• to promote social social and economic development. X ^ 

• to promote a safe and healthy environment, and 

• to encourage the involvement of communities and conimunity organisations in the 

matters of local government. ^ 


Section 38 Of the Municipal Systems Act, 33 of 20p0. introduces thc^conccpt of 
performance management for murucipalities. This^fection; indicate.s that a municipality 
must: # / ’ 

a. establish a performance management &tem that is,. 


• commensurate withi its resources^}; 

• best suited to its circumstances, 

• inline with the prio "ities, objectives, indicators and targets contained in its 
integrated development plan \ 

b. promote a culture of performance,, management among its political structures, 
political office bearers and couueiilors and in its administration, and 

c. administenjts atlairs injan econiimical, effective, efficient and accountable 


3 he reguiremcpi in section: 38 of tlie Municipal Systems Act provides a clear linkage 
betweeri'-the IDP-of local municipality and the performance management system that it 
Frpirj the legislation it is e\ddent that the performance management system is 
jydesigped to rne^siire^the extent to which the objectives as set out in the IDP are being 
Lachieved. HXc' 


'%v. 


Performance management is a tod that provides a conducive climate for improved service 
delivery and reporting on set priorities of the municipality for a given financial year. The 
Municipal Systems Act requires that the municipality establish a performance system that 
is commensurate with its resources, best suited to its circumstances, and in line with the 
priorities, objectives, indicators cind targets contained in Its integrated develo^ent plan 
(I&P). It is required to promote a culture of performance management among its'^ouncillors 
and officials. 1 


It is an instrument that is used as part of strategic management th^ corfebti^nforms 
budgeting, planning and performance management in quite an inte’grafed manne^Vith 
implementation of the system, the municipality is enabled to plan better by way of infor^ng 
all stakeholders in a coordinated manner of progress achieved and tibvy>perf ormance was 
measured and thereby providing informed report on the success^w and challenges that must 
be addressed in the future. " 

The municipality has not yet implemented the system duMo^ a number' of reasons. Firstly, 
the system requires that money be set aside as? incentive for senior managers and secondly, 
a wholesale inculcation of the culture of performance reporting could take some time. 
Thirdly, we are a low capacity municipality and;;the implementation would definitely has to 
cause structural reorientation of some responsibilities inJOrder to accommodate those 
related to performance management. - - 

2.2. Mafube Local Municipality's FMS approach 

Our approach to performance manogement will bd aligned to the Municipai Systems Act, 32 
of 2000 Specifically on perfarmance management which clearly states quite a number of 
processes. Firstly, we will attempt ; to link our key priority areas with those of the province 
in order to creat,e;*some alignment.' This-is key for the municipality in order to assist in the 
implementation of ndtipnol and provincially set targets. 

Secondly,' it w^ould then link key performance areas to our developed strategies, key 
performance indicators and tdrgets. 

j,Thirdly, Scorecards ^pf departments would have to be developed and consolidated into 
.niunicipaj scorecards. These scorecards are the basis for performance agreements signed 
Senior .manogers (HODs) and the Municipal Manager. The above is best illustrated 
m th|;.form of a diagram as follows: 

w 
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Diagram : Link between Organisational PM and Individual PM 


The Objectives of the Municipclit/; 

Provide democratic and accountoble government for local 
communities; 

Ensure the provision of services to communities in a 
Sustainable manner; 

Promote social and ecohomic development; 

Promote a safe and healthy environment; 

Encourage the involvement of cammunities and community 
organisations in the matters of local government. 




-'a® 




The Integrated Development Plan and 
Organisational Performance 
Management 
fToD-LavakSDBIPI 



Department Objectives 
fTechniqj^DBIP) 


Individual Objectives and Individual " 
Performance Management - 


2.3. Institutionalising PMS a . ■ 

The Per/ormanpe management responsibilities lie with the accounting officer. It is expected 
that^The.Municip^l Manager and the Office of the Mayor are custodian of performance 
management, and therefore performance contracts, performance agreements and personal 
^^development i|lans wi.ii be developeiJ firstly for the Municipal Manager. The second tier of 
.'performance management is the managers who account directly to the Municipal Manager. 

Manager must be accountable for the tasks that they ore to deliver. These 
municipality should first ensure that senior managers account for the 
work thal/fhey have been contracted to do, 

J' 
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MEASURING PERFORMANCE 














2.5. 2006 Performance Management Regulotions 

In August 2006, the new Municipal Performance Regulations for Municipal Managers and 
Managers directly accountable to Municipol Managers was promulgated. These regulations 
are binding to all 284 municipalities in South Africa. The following arc key provisions of the 
regulations: 


A performance agreement entered into for each financial year or part thereof; 

• A new performance agreement must be concluded within one month'.aftec tl^ 

commencement of the new financial year; * 

• Employee must be assessed in terms of: Key performance areds‘(80%)and Co^T ^ 
competency Reguirements (20%); 

• A 5-point rating scale should be provided for each KPA > ,*■ 

• Performance bonus range: !5%-14%; - - ' - ' \ 

• A score of 130%-149 is awarded a bonus from 5%-9%, .. ^ 

• A score of 150% and above is awarded a bonus from 10%-147o; ilnd 

• A guaranteed annual cost of living adjustment to salaries must be paid, which is not 
linked to performance 











Inventory 

7. A difference of R643 477 was noted between the total value of the inventory counted at 
yearend and the balance of Rfll4 674 as disclosed in the balance sheet and note 9 to the 
financial statements. Consequently inventory is overstated by R643 477 and expenses are 
understated by the same amount. 


Investments 


A difference of R328 829 was identified between third 
that are disclosed in the balance sheet and note 7 to Ihc 


■estments 


party confirmation^and iil^< 

Ihc financial slalcincnts. Because the 
relevant information was not available, I could not obtain adequate audit assiifauc^as to the 
existence of the investment. The municipality’s records did not permitjtlie pcrfomiance jtf 
alternative audit procedures. Consequently, I was not able los^dctcn^tic whcthc’r|any 
adjustments might be necessary to the amounts shown in the .financial statements Ibr 
investments. 

Bank '^y"' 

9. A difference of R399 782 was noted between'ttheibank balanfe of R582 065 as 

disclosed in the balance sheet and note? '12 to ilhe'finari.dal.^statements, and the 
amount used as the cashbook balance in the yearend bank reconciliation. 
Furthermore, supporting doc;uments for journals with a total value of R778 646 that 
impact on bank could not be submitted. Due.Jo the lack of information I was also 
unable to perform reasonable alternative audifjprocedures to provide me with the 
required audit assurance with regard to the bank balance. Consequently, I was 
unable to obtain sufficient appropriate audit evidence in respect of the valuation of 
bank with a balance of R582 065. as disclosed in the balance sheet and note 12 tp 
the financial statements. ' 

' y . . . ■ 

10. An audit trail for tracing individual receipts to tlic general ledger was lacking. This is due to 
the fact that receipts are; only captured in die general ledger on a monthly basis through 
integration. Duei to a lack .of infonnation and documents I could not determine whether 
receipts were captured accurarely and completely. The municipality’s records did not permit 
the performance of ' alteTnative audit procedures regarding the recording of receipts. 
Consequently, - 1 was unable to obtain the required assurance as to the occurrence, 
completeness, allocation, and accuracy of receipts to the amount of R1 17 357 697. 

Provisions j 


Tl I was unable to obtain sufficient appropriate audit evidence in respect of the 
provision for accrued leave amounting to R817 060 as disclosed in note 3 to tpe 
financial statements. Due to the lack of information I was unable to perfoijm 
reasonable alternative audit procedures to provide me with the required audit 
assurance. Consequently I was not able to gain adequate audit assurance as the 
existence, completeness, valuation and obligation with regard to the provision for 
accrued leave. 


Creditors 

12. For reasons as detailed below I was unable to obtain sufficient appropriate audit evidence as 
to the existence, obligation, completeness, and valuation of creditors to the value of R37 114 
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• The assessment rates reconciliation for the current financial year could not be submitted. 
A recalculation of total asisessment rates could not be performed because the relevant 
information was not available. 

• Assessment rate charged decreased by R80 1 654 from the previous year. No supporting 
documents could be submitted to explain the decrease. 


Accordingly, I was not able to determine whether any adjustments might be necessary to the 
amounts disclosed in the financial statements for debtors, revenue, deficit for th^ year and 
accumulated deficit. In the absence of sufficient appropriate evidence, I was alsrfot able to 
perform reasonable alternative procedures to obtain the required audit assurance in this 
regard. 

15. Adequate information could not be obtained in order to recalculate the mt^SW fl@-04 430 

on outstanding debtors. Adequate audit assurance as to the compl^feess, accu^^^md 
occurrence of interest on outstanding debtors could thus not be^p:^ned^^e municipal’s 
records did not permit the perlbrmance of alternative audit procediites, regarding the interest 
income to enable me to obtain adequate assurance. Accordingly,,.! wasIplJt able to determine 
whether any adjustments might be necessary to the _^ahioiinm;disclosed^in^the financial 
statements for interest on outstanding debts. ^ %% 

16. No supporting documentation could be obtaine^orjoiinials that imp|iclcd on revenue with 

R1 149 809. 1 could therefore not determine 'v^^cr'fheselj.qiimals were valid imd accurately 
recorded and could therefore not gain ade^ate audit assufalicc^as to the accuracy and 
allocation of revenue. The municipality’s ^fecords did itpt permit the performance of 
alternative audit procedures regarding these joUf|ials. I 

17. Included in the actual expendimre for economic sewjgesjismn amount of RI 761 752 (2006: 
R4 848 757) with regard to tftfe basic water and electricity. The expense was created by 
crediting an income account arid,;dcbitiTig the expenditure account. This has the effect that the 
actual expenditure and actual income for economic services as disclosed in the income 
statement were overstated by R.I 76h752 (200,6: It4 848 757). 

18. The equitable share has-been reallocatcdTb'^fhc different services was not allocated correctly. 
Consequently, the revenue forjeomrnunity services as disclosed in the income statement is 
understated by5R3 190 2S6:#'(*2006:JR!7 850 341). The revenue as disclosed in the income 
statement for siilwidiscd services, economic services and trading services are overstated by 
R259 044-j(2006: R63.9 788)f4i750 3 64 (2006: Rl 967 993) and R2 180 848 (2006: R5 242 
560).-respeclively.. , 

IDufing the year, an incorrect journal was processed to reverse an incorrect service charge. The 
corrcClibn was incorrectly processed by debiting bad debts and crediting water service 
charges. 'i^^mseq iierilly, the revenue for trading services disclosed in the income statement and 
defetprs diMosc'd in the balance sheet were overstated by R594 062 resulting in the 
lerstatemeirt of the deficit for the year by the said amount. 

Expellitufe 


20. The'relevant contracts for payments totalling Rl 1 10 278 in respect of operating expenditure 
were not submitted. In addition the relevant supporting documentation could not be submitted 
for payments totalling Rl 142 086. 1 could therefore not determine whether these payments 
were valid and accurately recorded and could therefore not gain adequate audit assurance as 
to the accuracy, occurrence and allocation of expenditure and that irregular expenditure was 
not incurred. The muriicipality’s records did not permit the performance of alternative audit 
procedures regarding these payments. 
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21. No supporting documentation could be obtained for journals that impacted on expenditure 
with 1^2 952 361. I could therefore not determine whether these journals were valid and 
accurately recorded and could therefore not gain adequate audit assurance as to the accuracy 
and allocation of expenditure. The municipality’s records did not permit the performance of 
alternative audit procedures regarding these journals. 

22. Due to the fact that the municipality incorrectly provided for audit fees at in the previous 
financial year, the expenditure of R76 706 737 as disclosed in the income statement was 
understated by R693 918 and the accumulated surplus at the beginning of tij^year was 
understated by R693 918. 

. 4 . . 

23. The salary system was not reconciled with the general ledger by^the^mq^ipality 

during the year under review. The reconciliation of the total of the^salary integration 
journals processed in the general ledger and the total salari^s^ecording te^e 
salary system performed by me identified a difference of"‘R,i>-599 "1,92. Supporting 
documentation could not be submitted to explain the differenceiSCorisequently I was 
not able to obtain adequate assurance regarding t^i^Slieuracy^and occurrence of 
the salaries included in expenses in the incorr^ staterhenT Tite||piunicipality’s 
records did not permit the performance of alternative audit proceduresTegarding the 
difference that was identified. ’4* W 

/ ' 4 Ti. 9 

24. Due to a calculation error tfie salary information that is disclosid in terms of section 
124(1)(c) of the MFMA in note 16 to the financial stateipents is overstated by R314 
499 in total when compared tot the salary information on the salary system. 

‘x/, ? 

25. Support for the monthly/ salaries and benefit^payable to a number of 
employees could noi: bepbtajned in the respective personnel files. The 
municipality’s records did noi permit the performance of alternative audit procedures 
with regard to these salaries. Gonsequenily, I was not able to obtain adequate 
assurance regardincnthe accuracy and .occurrence of salaries amounting to R2 300 

622. 4; '--1 

Cash flow statement Xf ^ 

X \ 

26. 1 wa^btfable4o determiriei'whether the cash flow statement and the related notes 
are^fairly''stated"'du€ffitOi4he material effect on the cash flow statement and related 
notes, of scope limitations and identified misstatements as reported in this report. 

X, '■%, i 

apital coinmitmerits 

V y . . . . 1 . 

unable^to obtain sufficient appropriate audit evidence to provide me with audit 

surance as^lo the completeness and valuation of the capital commitments of R nil (2006: 
Xl 197) as disclosed in note 32 to the financial statements. The municipality’s records 
permit the performance of alternative audit procedures to obtain adequate auditj 
assurance on the disclosed value of capital commitments. 

28. Due to a calculation error the budgeted amount for each project, and not the actual contract! 
value, was used to calculate the capital commitment balance in the previous year that is} 
disclosed in note 32 to the financial statements. Consequently, the previous year’s capital 
commitments are understated fay R222 598. 
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29. Furthermore, the capital commitments disclosed in note 32 to the financial statements was not 
complete as the following infoirmation required by the applicable basis of accounting was not 
disclosed: 

(i) Commitments in respect of capital expenditure: 

• Approved and contracted for and 

• Approved but not yet contracted for 


(ii) The funding of the capital commitments. 
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Contingent liabilities 

30. Section 125 (2)(c) of the MIRMA requires a municipality to disclose particulars of any 
contingent liabilities as at ttie end of the financial year. Legal confirmations received 
indicated a contingent liability of R300 000 (2006: R150 000) that was not disclosed in note 
34H to the financial statements. Consequently, contingent liabilities disclosed in note 34H to 
the financial statements was understated by R300 000 (2006: R150 000). 


Incomplete and incorrect disclosures in the financial statements ..*1 

31. An amount of R20 559 489 p006: R5 699 274) is disclosed in note 2^to th^financial 
statements as a prior year adjustment. Contrary to the applicable basis jof, Recounting no 
details have been disclosed with regard to the nature and reason for llie'^^djiijittte^. The 
contributions made from the operating account as required by .the.i^applicable D^sqf 
accounting were also not disclosed in note 23 to the financial statements. 

32. I was also unable to obtain sufficient appropriate audit evidence a.sTo'jthe^completeness and 

accuracy of the valuation of all the properties in the munidpa%ea.disciosed in note 13 to the 
financial statements as. R365 232 647. In the absence of|ufFicienf appropri'ate evidence I was 
also not able to perform reiisonable alternative procedures lo obtain the-' required audit 
assurance in this regard. g 

33. The actuarial valuations of the different pension hmds"\'Q^a^s ^ich the council made 

contributions were not disclosed in the financial statements ^'required by the applicable | 
basis of accounting. | 

34. The total amounts paid in audit fees, taxes, levies, duties and pension and medical aid 
contributions and whether any amounts were outs^landing 'at the cud of the financial year as 
well as contributions to orgmYsed local government were not disclosed in the financial 
statements as required m tcnris ofsection 1 2.5 of the MFMA. 

35. The information relating lo ihc outstanding^mounts at the end of the financial year as 
disclosed in note 34 C-to the linanciak'stalemcnls in respect of taxes, pension contributions 
and medical aid contributlorissare understated by R14 342, R1 074 538 and R24 990 
respectively with reganl to.ibe;pri6r'ycar. 

36. Furthermore, supporting documentation could not be submitted with regard to the amounts 
paid that.js_disclosM>,as coihparative figures m note 34 C to the financial statements. The| 
municipality’sitccordsifdid ndt permit the performance of alternative audit procedures with 
rcgM to the^compariSiW'- information disclosed in note 34C. I could therefore not obtain 

.-..iidequfite audiTassui'ancc as to the accuracy and completeness of the comparative amounts 

^'paid foriaudit fees," taxes, levies, duties and pension and medical aid as disclosed in note 34 C 
todhe finaiVcial statements. 

Irregular expenditure 

37. ]^6?paymcnts tolalling R1 800 928 (2006: R215 524) the number of quotations as required byj| 
par^^'aph 12 of the I.ocal Government: Municipal Supply Chain Management Regulations, 
2001 were not obtained. The amount was not disclosed in the financial statements as irregulaij| 
expenditure as required in terms of 125 of the MFMA. 


38. Payments totaling R98 340 were made in contravention of the Remuneration of Public Officq 
Bearers Act (Act no. 20 of 1998). These payments were not regarded as irregular expenditure 
as required in terms of section 167 (2) of the MFMA and were not disclosed in the financial 
statements as required by section 125(2)(d) of the MFMA. i 
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Unauthorised expenditure 


1 


39. A financial management grant was utilised for expenditure amounting to R198 525 
that is not in accordance with the purpose of the grant. In terms of section 1 of the 
MFMA this constitutes unauthorised expenditure. This unauthorised expenditure was 
not disclosed in the financial statements as required in terms of section 125 of the 
MFI\/1A, 


Going concern 


T4 

40. As disclosed in the balance sheet, the municipality is in a net li.abi|jty po|ition of 
R13 559 990. The difficulties experienced by the municipality in recovering^debts 
due to it as well as the potential negative effect of this tendency.i„on|ithe cash of 
the municipality, indicate that there is a risk that the municipaJity may^ be expos^a% 
serious financial problems, which may require provincial ofppatiqnal intervention 
arising from financial crisis as set out in terms of sections .139 and05O of the MFMA. 


This matter has not been adequately disclosed in th^'-fina'nci^-statements. 


Disclaimer of opinion 




41. Because of the significance: of the matter|fdSribed^inJthe Basis for disclaimer of 
opinion paragraphs, 1 have not been able to obtairi'^S^cjent appropriate audit 
evidence to provide a basis for an audit opinion on^ the financial statements of 
Mafube Local Municipality. Accordingly, 1 'do not express an opinion on the financial 
statements. ' / 


EMPHASIS OF MATTER . 

I draw attention to the following nialters:, 

Material inconsistencies in information, included in the annual report 

42. Assessment rates disclosed' in; note 13 of the financial statements amounts to R 3 242 
189 while Appendix E td:. the financial statements discloses assessment rates as R 4 
106 425. The difference arriounts to R864 236. 

43. Assessment rates for.the 2006 year disclosed in note 13 amounts to R4 534 829 while 
appendix’D to the financial statements discloses assessment rates as R4 043 844 The 
difference amounts to R490 985 

\ •' '>■. ,/ 

|OTHER MATTERS 

S*draw‘ attention to the following matters that are ancillary to my responsibilities in the audit ofjthe! 

linancial statements; 

IntcrnaTcontrols 

44. Section 62(1)(c)(i) of the MFMA states that the accounting officer must ensure tha ; 
the municipality has and maintains effective, efficient and transparent systems o 
financial and risk management and internal control. The table below depicts the roo. 
causes that gave rise to the inefficiencies in the system of internal control, which ieci 
to the disclaimer of opinion. The root causes are categorised according to the fivd 
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components of an effective system of internal control. In some instances deficiencies 
exist in more than one internal control component. 


'■ , ■‘-Mt iTt 1. ^ < ' 




Fixed assets 

Debtors 

Inventory 

Investments 

Bank 

Provisions 

Creditors 

Statutory 

funds 

Income 

Expenditure 

Salaries 

Cash flow 

statement 

Capital 

commitments 

Contingent 

liabilities 

Incomplete 

and incorrect 

disclosures in 

the financial 

statements 

Irregular 

expend iture, 

1 Jnatithorised 
“expenditure y- 
'Goingv 


■ Coritrol enVironmemt : establishes the foundation for the Internal control system by 
i providing fundamental discipline and structure for financial reporting. 

I^ilft^^assessment: involves the identification and analysis by management of 
relSvant financial reporting risks to achieve predetermined financial reporting 
objectives. 

Control activities : policies, procedures and practices that ensure that 
management’s financial reporting objectives are achieved and financial reporting 
risk mitigation strategies are carried out. 

Information and communication: supports all other control components by 



communicating control responsibilities for financial reporting to employees arid by 
providing financial reporting information in a form and time frame that allows 
people to carry out their financial reporting duties. 

lyionitorlng : covers external oversight of internal controls over financial reporting by 
management or other parties outside the process; or the application of 
independent methodologies, like customised procedures or standar^, checl|ists, by 
employees within a process. 








Material non-compliance with applicable legislation 

Municipal Finance Management Act, 2003 

45. According to a financial report, attached to the m'iputes of council rpeeting held on 
22 February 2007, the chief financial officer indicated', that the muiiicipality was facing 
serious financial problems which resulted/, ih“'tfie‘'Compilation o|a financial recovery 
plan However, no evidenoa could be obtained confirmihgthaMhe mayor, as required 
in terms of section 54(2)(b) of the MFMA|Jnformed the MEC for Local Governmenj 
and Housing of the municipality's financial^probtems. 

46 in terms of section 65{2)(e) of the MFMA 'the accounting officer of a municipalitif 
must ensure that all money/owing by the municipality is paid within 30 days ot 
receiving the relevant invoice or statement, unless prescribed otheiwise for certairt 
categories of expenditure, in respect of several paymerits with a total value of R 4 
883 199 I was unable to obtain sufficient appropriate audit evidence that the paymen^ 
was made within thexprescnbed period. : " 
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47. Section 71 of the WIFMA stntes that the accounting officer of a municipality must by 
no to later than 10 working days after the end of each month submit to the mayor of 
the municipality and the relevant provincial treasury a statement on the state of the 
municipality's budget. Exceipt for the statement for the month of April 2007. no 
supporting documentation could be submitted to indicate that statements for the 
other months were submitted to the provincial treasury. 

48. Section 72 (1) of the MFM/i states that the accounting officer of a municipality must 
by 25 January of each year assess the performance of the municipalil^uring the 
first half of the financial yesir and submit a report on such assessment to t^e mayor 
of the municipality, the National Treasury and the relevant provin 9 [al treasury. No 
proof could be submitted that such an assessment was performed.-«'~‘'SSi:^jgi^ 

49 Section 74 (2) of the MFM/\ states that if the accounting officer^of-.a municipality is 
unable to comply with any of the responsibilities in terms ofthe M^MA, he orj^he 
must promptly report the inability, together with reasons, t^^yhes^mayor and the 
provincial treasury. Several instances where the required reports;\were not submitted 
to the provincial treasury were noted, however, no proof could.be submitted that this 
matter was reported to the provincial treasury explaining the^^asoh^.as to why the 
reports were not submitted. ,, ^ 

50. The same members serve on the bid evaluation Gorrirnittee jnd the adjudicaWon 

committee It could therefore not be determined if thede^.tenders were awarded 
according to a regulatory framework that is fair, equitable, transparent, competitive 
and cost-effective as required in terms of section 1 12(2)iOf the MFMA. I 

51 . In terms of section 1 21 of the MFMA the municipality,has to prepare an annual report 

for each financial year. No anriual reports were compiled and submitted for the 2005- 
06 and 2006-07 financial years., ^ 

52. Section 122(1)(a) of the MFMAfequires/every municipality to prepare financial 
statements which fairly presents the'state of affairs of the municipality or entity, its 
performance against its budget, its management of revenue, expenditure, assets anc 
liabilities its business activities;, its'financial results, and its financial position as a 
the end of^^^financiai year, the financial statements submitted to the Auditor 
General on 9 Sebt0mber2OO8 for the 2006-07 financial year however, contained ; 
number ,ofjTnaterial errors as set out in this report. 
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Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) 

53. Declaration forms signed by the councillors to disclose any direct or indirect personal or 

private business interest which that councillor, or any spouse, partner or business associate of 
that councillor, may have in any matter while serving before the council not submitted 
for six councillors, as required by items 7(1) and 5(l)(a) of the code of conduct for 
councillors set out in schedule 1 of the MSA. ^ 

54. Contrary to section 57(1) and (2) of the MSA, there were no written and sigited annual 
performance agreements in place for the municipal manager and the managers directly 
accountable to him for the 2006-07 financial year. 


Division of Revenue Act 

X, X 

55. Section 26(2)(b) of the DoRA states that a receiving officers\must,ph respect of an 
allocation transferred to a municipality, as part of thejeport ''required in terms of 
section 71 of the MFMA, submit a report to the National Trpsury and the 
transferring national officer on spending againsL programmes Only 'the monthly 
Municipal Infrastructure Grant (MIG) reports for December 200640 June 2007 could 
be obtained. The monthly MUG reports for July-20.06, te Novembj,r 2006 could not be 
obtained. 

56. Section 26(5) and 27(5) of the DoRA states that the receiving officer must, within too 

months after the end of the financial year,' evaluate its performance in respect o1 
programmes or functions funded or partially,Tunded by an allocation and submits 
such evaluation to the transferring national officer: -No proof could be submitted that 
such an evaluation was performed and that the evaluation was submitted to (he 
relevant transferrinci national’oifficer. X | 

Matters of governance ,, - v-'^ 

57. The MFMA tasks the accounting officer with a number of responsibilities concerninc 
financial and^'nsk management and internal control. Fundamental to achieving this is 
the implementation of certain key governance responsibilities, which I have assessed 
as follows; . 


I AutiiL committ e'er ^ ^ 

! The 'mLinieipiiliiy had fin audit committee in operation throughout the 

» '''fi nancii^'year. ; 

ste qiit; audit committee operates in accordance with approved, written 
~ X, ': terms of relercnce. 

• ,^The audit committee substantially fulfilled its responsibilities for the 

year, as set out in section 166(2) of the MFMA. 

Internal audit ^ — 

• The municipality had an internal audit function in operation throughout 

the financial year. ^ 

• The internal audit function operates in terms of an approved internal 

audit plan. 


• The internal audit function substantially fulfilled its responsibilities for 

the year, as set out in section 165(2) of the MFMA. 

Other matters of governance ^ ^ ^ 

The annual financial statements were submitted for audit as per the legislated 

deadlines section 126 of the MFIVIA for municipalities. 

The financial statements submitt ed for audit were not subject to any material 

amendments resulting from the audit. _ — _ 

No significant difficulties were experienced during the audit concerning 
delays or the unavailability of expected information and/or the unavailability 

of senior management. 

The prior year's external audit recommendations have iiccn subst^itially 

implemented. ^ ' 

SCOPA resolutions have been^ubstantially implcincntol — _i 


Unaudited supplementary schedules / 

58 The supplementary information set out on pages 25 to 82 does not fomi partHil the fmancial 
statements and is presented as additional information.^ i have not audited these schedules and 
accordingly I do not express an opinion on then). 


OTHER REPORTING RESPONSIBILITIES ' ' J 

REPORT ON PERFORMANCE INFORMATION 

59. I was engaged to review the performance itilorination. 

Responsibility of the accounting officer for the performance information 

60 In terms of section 1 2 1 1 8 )(c) of the Ml M A, the annual report of a municipali^ must include 
the annual performance report of the municipality prepared by the municipality in terms of 
section 46 ol the MSA. r . 

Responsibility of the Auditor-General 

61 Ijxmcluclc'd niv i" accordance »ifli section 13 of the PAA lad with OfnemI 

oSdM o/'ioos is^ ,.ed in Government Gazette Me. 3107 of IS Ma, 3008 and sect, on 45 

of the MSA. 

462. in'tenns ohhe/o'rcgoiag my engagement included perfo^ing ^ 

.f>t6’oi?tain sufficient appropriate evidence about the 
'systems, processes and procedures. The procedures selected depend on the auditor 

juagement. 

63. 1 believe that the evidence I have obtained is sufficient and appropriate to provide a basis for 

the audit findings reported below. 

Non-compliance with reguiatory requirements | 

No performance manageiment system in place , 




No quarterly reporting on performance information 

65 Due to a lack of a performance management system no quarterly reports ori the 
prog, Us in achieving measurable objectives and targets »ere 

for the municipality to facilitate effective performance monitoring, evaluation and 
corrective action as required by section 40 of the MSA. 

Existence and functioning of a performance audit committee ^ 

66 The municipality did not appoint and budget for a performance 

' neither was another audit committee utilised as the ®;!^®°";Xrand 

required by regulation 14(2){a) of the Local Government Municip^ ^gg and 
Performance Management Regulations, 2001 . 

Internal auditing of performance measurements 

67. The municipality did not develop and implement VS 

processes for auditing the results of 

internal auditing processes as required in terms/of section^45 of||e MSA and 

section 165(2Xb)(v) of the MFMA. | ^ 

Mid-year performance assessment not performed,,., « 

68 A report by the accounting officer bn mid-year<.i,budget^ and performance 
UsSments as required by section 72 of the MFMA could not be submitted. 

Performance information not received in time \.t^ ^ 

69 Ccntraiy to the requirements of section 121(3te7of tl,e MFMA the munIcipalKy dM hot 

e annuel pcnormance mpoh prepared b, the municipal, t, in lenns of section 
46 of the MSA for evaluation ascpart of the aijdit process. 

APPRECIATION 

70. The assistance tendered by the stall ol the Ma&be Local Municipality during the audit is 
silxerely tipprccialeJ. ' 



Bloenifontein 
^#5 Deccri! 


Deccnibor 2{M)K, 


%• % i 
* ^ 


AUDITOR-GSMERAL 






MAFUBE LOCAL MUNICIPALITY 


approval of financial statements 

FOR THE YEAR ENDED 30 JUNE 2007 





MAFUBE LOCAL MUNICIPALITY 


MAYOR'S FOREWORD 


our rating on the low to h^h capacity with the matrix m the ac 

AS we forecast to another year ahead of us we wish to indicate "^^rtuELt 

as we had projected. We were met by a number of challeges and can gladly a|nourfce 
although not all of them have been addressed quite a 
attended to. |s 

ThP r'onstitution compels all of us to work towards the development of oW communities and 
Se S ou crmunTs rl po^ and deprivation. We strive to achieve this aim; we have 
formulated ouSn to provide integrated, ^effective and transparent government. 

ensuring: X 

1. Economic growth, 

2. A safe and healthy environrnent, 

3. Effctive service delivery and'-^-C^^ 

4. Sound financial management ' ’ ^ ■- 


money for our^comninniUcs.^, 




jobs and fight^povcrty. 


Cilr, L.M.D. Ntombela (Full-time) 

MAYOR 


MAFUBE LOCAL MUNICIPALITY 

CERTIFICATE OF REMUNERATION AND IN-KIND 
BENEFITS OF COUNCILLORS 

1, the undersigned, am responsible for the preparation of j 

statements, which are set out on pages 6 to 31 , m terms of 24(1)(a) of J 

the Municipai Finance Management Act and which I have signed on behalf of th 

Municipality. 

I certify that the remuneration of Councillors and in-kind ® f 

14 of these annual financial statements, are within the upper 

in S««». 219 Of in. ConntiluBon .nd in. Poblic (Me. 

MlnisBr of Provindal and Local Gwommanfs daterminalKm 
Act. 




Mr. N. Masoka 
MUNICIPAL MANAGER 



I REPORT OF THE MANAGER: FINANCIAL | 

SERVICES 1 ^ — 

I Intro duction I I — — — r , ' 

far the M gggogLft’pcialie^ — 

Operating Results 1 — — 

per department, olassificatio n and object ^expen|ure are ^ 

intppendixes D and E. The yipjcable statistics are shown in^pendjx ^^^ - 

t j_- 

t2’SS»0Tj iMSUsTt y..l g~ [Iw gg- _ 

I' - — r^~ I R [ ^ L^— :: — 

ClnRHina deti&it 1 — iti » ^ 


Opening accumulated surplus 
Onfiratinq income for the year 


3.639.023 8:995;518^ ^ 

167.371 .041 i 58.741,33) 14/_ 


71.010,064 ]Wi-736.854 


inH3S S.775 f3S.4) 


109,355,775 


1-hi^ctji^cortie jsonrvR332 169 lessjhan_budg;^d for 


i ex penditure 


Z 006/ 2007 200 S I 2 

■" ^ R R 


Artual 1 _Actua!_4 _Pcrcen^g, [_^u^«t 5 d_UapeE^<* 
^ 2007 ~| 2005 ;Z 0 ^.Variance_l_ 20 g 6 / 20 JLr_| . fb_ud^otec 

- -R— R_ I _ i_ _« -' J — 




107.336,940 I (28.5) 


Sundry transfers 


20 .5.59 .480 5.S99.274 

: (26.256.162~l 3.639,023 


7inin OH4 67.736,854 


h^ een rhs~rctup a mTbudgetgd^m^ 

T' R ate s and general services — L 1 1 i 

IP^ “ j I Actiial |~^rcen^ ] _Budfleted i. _Vjna 

^ - r 5 ^ 6/200 7 I 2005 i 200 i:j _ ^ajicB_ .4. gooe^ogj _ Ibud^ 

T 14^52.952 Tsi .683.82^ 

n ^ .j.oca T-)^ 79 516.957 50 0 5 32.599.33 0 

n ^ ' ri 9357721 2 171.867 I | (470.515 ) : 



«EPOET or THT ATJD^R-GE^l. TO 

.S'-TTMirr^’ScrSlr???- THE TEAR 

ENDED 30 JUNE 2007 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction , i 

1 1 was engaged to audit the accompanying financial statements t^e Mafute LocaJ 

“cam accounting pofclec and otter explanaton, notes as sal out on pages 37 
to 82. "V ^ 

Responsibility of the accounting officer for the financial statemente 

^ - - ,-“1 

(MFWIA) and the Division of Revenue Act, 2006 (Act Np.^^ or zuuoj \ 
responsibility includes: , \ » 

• SSSfon 

material misstatement, wi^ether due to fraud or error 
. selecting and applying appropriate accounting policies 

. making accounting estimates^that are reasonable in the circumstances. ^ 

Responsibility of the Auditor-General . . n aQoi, 

3. AsredUirad.bV;sao.K.n1886f«;aC„„^^ 

read with section, 4 of the Public Audit , ( opinion on these 

section , ,126 of the.MFMA, ., my with the 

financial .statements based on con ^ . Notice 616 of 2008, issued in 

.SSS G“r3"f05Vo??5 AJay 200S. B-us-f the 

Bi^is of accounting , 

4, Ife.uruuicipaiws Itelicy is to, prepare 

basis Of accounting, as set out in accounting policy note 1 . 

Basis for disclaimer of opinion 

rlTl™ as deeriM below I u.bl. a. 

to the existence, rights, completeness, and valuation Of fixed assets to me y f 


(credit) (2006: R129 938 (debit)), as disclosed in the balance sheet and the related detailed 
disclosure in note 6 to the financial statements. 

. The municipality did not maintain a reliable record of fixed f .Jl 

relevant information for the proper identification of fixed assets costing R127 785 640 
(2006; R98 832 719). 

. Note 6 to the financial statements indicate that fixed assets have a negative of 

R181 910 at year end. As fixed assets cannot have a negative value loans either 
redeemed and other capital receipts as disclosed in note 6 to financia sta|ments are 
overstated by at least R181 910 or fixed assets are understated by at Ic^t R1 Xh yi )■ 

. The cost of fixed assets according to the fixed asset register due 

(2006- R7 7 1 3 282) from the total fixed assets disclosed m the financial slatemeufr due 
to the fact that the Let register was not timely updated dnmgThe current and previous 
financial years. I 

. Projects with a total cost of R8 545 772 were cpnaplcted during, the year, but the j 
completed projects could not be identified m the fixed asset '1^'' | 

. Although assets with a value of R385 330 were lransfc?r|d ^ j 

DepartSnt of Health during the previous financial year, these assets are still included 

in the fixed asset register of the mumcirahty. ’ ; 

. According to the municipality’s accosting policy, fixed'assets are stated either at 
historical^cost or at valuation where asifr have beei| acquired by ^ant or donation 

while they are in existence and fit for 

written off at the end of their estimated hfe as^Sermined by fre^"^- “ 

the nrescripts of the mutiicipality’s accounting policy 555 assets (2006. 599 assets) 
were not disclosed at either cost price or, .valuation but ^e J i" 

at value between zero and R10,^as the ai^foal costs or fair value U 

been determined. The value 'of' fixed; assets and loans redeemed and other capit^ 
receipts is therefore misstaLed by an iinquantifiable amount that would equate th 
cost or fair value olvthcse assets had it been determined. 

. Durimrtte pbwical *ei ilicalion 'of assets, damaged assets with a cost ot R436 36) 

the impairment olthesejassets. 

A or contracts lotillmg R21 347 293 the relevant contraj "°^LwnLr^reSacy 
■ ..'obtain sufiicieni appropriate audit evidence as to the completeness, accur y, 
occurrence 'of capifcil expenditure of R9 007 138. 

. ■ ' SumLnt and ar>propriate supporting documentation could not he obtained in respt ct 
T ? ’^ol- assct'acquisLns of R1 807 356. Appropriate audit 

available to determine whether these transactions occurred and were accurate y 
'"^recorded and that irregular expenditure was not meurred. 

Dul estem of ftc weaknesses in die &ed asse. 

of sufficient aDDrooriate supporting documentation I could also not p 

alternative proiL to obtain all the documentation and explanations deemed necessary. 

Debtors 

6. Fo, masons as detail belowl was unable .c otoin sTogf 

to the existence, right:;, completeness, and valuation of debtors to the value oi k | 


(2006: R46 568 058), as disclosed in the balance sheet and the related detailed disclosure m 
note 10 to the financial statements: 

. No supporting documentation could be obtained for journals unpacted on debtors 
with R5 614 182 and on the provision for doubtful debt with R4 508 809 1 coum 
therefore not determine whetlaer these journals were valid and accurately recorded a 
could therefore not gain adequate audit assurance as to the valuation and aHocaJo" ^ 
SfmeTdStm the prclision for doubtful debt. The ^ - 

permit the performance of altMiative audit procedures Tegaidmg these jouniab, 

. MuM in consumer deWom .s disdosed in non 10 lo ”, 

Zork^,»sS'rrn^n;rd:^fnL^^ 

receivables are overstated and revenue is understated. ' J ^ ^ 

, , was unnblc to *din m re 

nnluSmeS. conse^JLiy, 1 was pC^^iVio gain 

the existence and valuation of the sa^y 

Snee 1 LiXS'Xnablc.aUeri.^ procedures to provide me 

with the required audit assurance. 

the income statement, c, 

... 

/ lugatdiiig the idem i lied dillerence. J 


lSct crSSd\“S^^^^^^ STead" :? creditors. Consequently 

debtors and creditors are understated by R1 598 812. 

B.1mcesamonnSngtoRl 251 indndcd in ote cn^ dc^m » ^ 

finand.1 sdoements. These l«lan«s rdd. » 

by the same amoimt. I 


I 200612007 : 2005/2 006 ■; 1 Varia nca^ 


Bmliiemd 

2006/2007 


Tbudg^jl; 

% 


Income 

QiirnliKsMsfinit^ as % of total income _ (46.8 ) Li§J) 

and budgetidl^cEl^ii is due to thegrf thUi|e water 'y 

I was more than estimated | 

I purchasing of water were i ncregsildun^^ | | 

Capital expenditure and financin jg ' I | 

\- 1 “ 1 ' ^ A ctual _j ^dget _ 

' ~ '' nnn-T 2007 2006 


A ctual I Bu dget 

2007 ! 2007 


_R R J 


Commu nity ser vices _.i» 

Prop erties 

^Iihsirlis eit SR/VICeS 
Cleansinp ^-n- 

Pro perties. _ 

J ^^er Pa rk 

HSirhn Services 

\?w 

Ele ctriciWy 

7 

Water 


16.1/22,9 08 I 5,9 5fi,qOC 

669 007 

9.475.219 412,000 


1.310,000 

5.079.016 

24.585,553 15,822, Q16_ 


actual an dbudflgtedexg^^ 
budgeted. 
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3 I External loans, investments and cash 


i The current figures for external loans, investments and cash are as 
follows'. 1 


External loans 1 ^ 

External j in.863. 587,.^'^ i 3.878,093 I 

I investments — 

Bank overdraft | 

■ Additional information regarding external loans. investrnents“3hd:C|^ 

■ 7, and 12 and Appendix B to thr ; financial s t atement s. ^ Vii — ^ ^ y 

Villiers se?^ri^ securityjor the bank | | j 

overdraft. ^ — — "" I 1 [ 


4 Funds, reserves and provisions "j — ” 


1 % . , ^ , v«: I 8.203,158 8,203,158 

T he Capital Development Fund 

I ’ 3 472,425 3,469,025 

_ Other Funds a nd R eser^ _■ i 

T I 2,454,192 2,729,806 

Pr ovisio ns ■'%. I — - — ' 

--MolTrnfoi»^-SSSni'&>seS 5 s^S^^ '■ 

““ _3fici appendix A tojhehhanciaj^teme nts. ^ 1— | — | - 

T^ st ba lance stjeet events — | | _ 

x|financial statements as disclosed. r 

"6^ A^ireciation 1 — ~ ~ I F 

Managers of Departments and all officials for the support they nave g 

— financial 

H , a,.„ .»„l » point out thpt our Tn.l Balunca fa me 2006120117 tin.pd.l your did not bula,^ 


3,472,425 


3,469,025 


I 2.454,192 2,729,806^ 
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umBEioai inifflf.irAtrrY 
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EtTaMillOANS 























5. Level of service and strategics to im,;rove service delivery 


:;§irvK;^BSk!oga; critical aie^ to be addressed 


and development strategies placed by Ma&be to ^ 


service delivery include; 


Water . 

:-^^pgisniainlyinthe rural areas- 
only 1% ofbousehqlds are 
provided with water ISelgw RDP 

standard in the urban areas and 

. rid houSehHds are provided with 
water below RDP staodard in the 
rural area 


. ^ Electricity 

woftol bonsehoids are provrded lowest pereentage of eleetrtoty 

!l;LlahonbelowRDPs^dard -as formeurb.^. - 

- ; i ' Cornelia where only 52/0 01 me 

and in tticriinilJiTerUv 6O/00I ' , j 1 w'xmT 

households had electricity by 201)1. 
households -pie lowest percentage ot electricity 

access for the urban areas is in 
Coraeiiawhere only52%ofthe. 
households bad electricity by 2001 . 


Waste rentovsil 

70.8% ofhouseholds have access to 

refuse remuvid in Mafube, Ibc luwft 
of refuse removal are in Frankfor^ 
only64.1% ofhousdiolds record^ 
weekly refuse removal 


„ies to crarlicate bao-klogs and improve sanitation 


To be able to accommodate 


STRATT-rdES ^ Upgrade sewer works: Nffltia!.i 

1. Complctethecnrientprcjectstounsadethescwerworksando^^^^ ^Second. BioFite 


, ' ' 



■Pi^JIrviiO'FSdr 

'BE' 


it IS realistic to address the current 


2. Witlttliecunent rate regsrdinB MIGflmrSng it 

, “»■«• •=“•* »— I-— ■ 

relooa-ted to other services like teftse removal 


house toilet outside toilet 

provided 







TopTOvicie a sustainable 

maiirtenance system with 
adequate 

resources/equiproent and 

peraoimel capacity and able 
to resolve complaints within 
8 hours 


1 Currently maintenance 

suction tank /bucket removal peisonnel can Denmizea 

4 Cthataa.npld.tre,.st.iskeptata.,oto^^^^^ 
productivity 


0 BJECnVE 4 

To conduct ongoing 
educational programmes 
with consumers to mminuze 
blodiagcs in the system 


equate vctiiclesanaequipnici] 
High pressure cleaning equipment for 2 
towns area units I 

Obtain emergency equipments a>fP’™V 

CmmUy maintenance is done on |n ad-. lOi 
based and should be done on an |oiiliiu om 

basis (Maintenauce Plan) | 

■ The shortage of eqmpmtml 

drain cleaning equipment and al| additi jiia 
teals need to be provided with ‘ 

• Althonghmainteiiance isdone oiada y 

basis *6 condition of equipment in ger era! 
is in poor condition and need to be 
maintained on a replar basis (^ aiotaijmce 
is further hampered by the cutter ; cash 
situation - (Maintenance Plan) 

PROJEOS 

• Conduct awareness campaigns 

ward committees 


OBJECTIVE S 
To provide quality sewer 
measures meeting RUP 
standards to all residents 


cTDATirr-nrq -ner^. • Conduct awareness campaigns m- ^ 

-= — 

system to train the emrununity onthefollowmg aspects. 

- How to use the system 
What materials to be used 

- Cost of blockages 

- How to report problems andto report timorously 

- Kot to use foreign objects 

Water preservation and home plumbing 

. Dangers of electriciq- etc in conjunction with the | 

2. UtflrothewardCmnnnttee op p , 

Municipal administration, andto be preseniEQ y 

3. S»S tototodsoconduette^ 

ledandtorepottbacktorelevantstnmturesandstakeholdeis 

projects J 

3. Ulil®*e“™“"®*'’'‘%'^.t„i,,t3*eturesbasedoi)aneedassessment 






Sies to address backlogs anrt improve vraler supply 


To upgrade the water storage 
capacity to meet future 
demands and to ensure at 
least 48 houis storage 
capacity 


OBJECTIVE 2 
TosnsuEe that all erven will 
have access to metered 
portable and quality water 


1 Coirmlly problems exist vrith Fraaicfort and Yiftets. 

In case of Cornelia, tbetde-metenag pumpmg 
systcmueeds tobc upgraded to provide 48-houi 

2 F«fte2y^^tiodth{:followiiigbulkiiedsto 

LddrJscd^Water Storage capncrtymCCTUdia _ 

- Frankfort . , ^ 

3 Restore thetimetaing of thetele-meteung system- 
in CoraeUa to ensure the oonect level of water 
capacity m reservoirs 

4, Ensuresufficieatmaupower to adequately pun6/ 

water 

f’^Sater meters to aUerveu in fte entire area: 

a. Namahadi: water network and meters to 
additional 2000 erven 

b Qalabotjha: water network and meters to 900 
c Cornelia: Water meters to 100 erven 

d. MafaUaneng: oW section to be provided wi 
water meters „ « 

2 Provide water networks with meters to all lutme 
erven for 3 years (approximately 3000 low cost 

3 Provide water network and meters to 300 middle 

' income extension inYdliersandextenaiQi. 24 m 

Frankfort of 171 erven (high cost erven) 

4 Ensurethatall current erven ** 

water network to replace erdstmg stand 

stand mQaiabo1iha.Namahadi and Mafalddaneng 

5. Currently bklftee basic water areprovidedtoall 

6. totot‘^melersarecoiiecttyieadonaincntlily 

7, Replacement of approximately 4000water meters 
in Ma^fube 


Up^de storage capacity all areas 


ofWater Network in -OldAsbestcs Pipes: W Arete 

. Replace all water meters in MaJiibe area 


OBJECTIVES 
To provide quality water 
metcrinE RDP standards to 
all ratal residents 


STRATEGIES 

Provision of water to all rural households 

1. Ensutethatfaimersprovidefordeanwatertoall 

2 FWtXtmftoensure that ait heusehote have 

a^sstov^teraccordmgtotheWstimd^ 

3. cnndnct an investigation aspart ofacompmhensiv 
rural services anrilysis 

4 Involve farmers and agricultural unions regarding 

theprovision of water by the property owiier 

5. Monitorthe provision of quaUty dean water ttirwgh 

annual midits . , 

6 EngagewiththcDepartment^fAgncultoe^^^ 

, wlrAffairstoassistmthisregardandwtthfte 

provision of subsidies (radimeiitaiy 

7 If owners do not co-operate in prow uig q 
rtr to fam v/orkers measures should be 
imriemented to ensure co-operaUon and moratotmg 

g. prLisionofwater to fetm house hold by the farm 

must be revisited 

9. p,, visionofwatei hustobemnnicipality 

reiponsibiiity (can be shared.) 


to farm coTiiiirunities I 


abrcasc resources, 
equipment and personnel 
tapJKily In be able U) reduce ■ 
water loss within 2 hours unci ■. 

to repiiir breakages wilhin 8 

hours 


Duplicate strategies from sewerage regarding 
matnlcnaacc teams 

Prevent the in?iailatioii of u system lor vdncii parts 
are ntH regularly and easily available incases of 
repairs 

CorrsUrrrt backlog of breakages and adequate 
pctsorrnel shotilil tlnis be avaiiabic to adiJress the 
breakages 

Provide uixtiullls (lie ideplionc number of personnel 
on standby to report breakages after hours and over 
weekends 


OBJECnVkS 
To conduct ongoing 
education prognimmc-swiLli 

consumers to timely report 

breakages 


Provide Maintenance Vehicles (3 Towns)Ncw 

equipment for maintenance and emergency 
Replace water vaWes; Pranklbn, Villiers, Cumelia and 
Inrplementirtrorr of measutiiig / uretenng system to 

supply and determine waler loss areas 
Metering system for MiiTiicipal Properties 


Tweel 

mcasnri: bulkl 


Mainlarn water prpeliaes arrd Irave material irr slock iri ease ol ei 
brake Jowiis anri blockages where neworks are m a rirUpr.lalu 
t{) be replaced and mainftiined properly: 

a. Entire !-ranklbrt 

b. Willie Avenue the smtili town pipes needs to be replfi' 
bi2.g£r lines to improve water pressure 

c. Entire Cornelia 

d. Entire VtUiers 

e. Entire 'fweeling 

The replacement ofihese pipelines and slop valves and 

labotir intensive and a proenremeirl policy need to bo rmptem mterl 

Stimulate job creation . , . , 

. Service and replace water valves on a regular basis reWr 16 to 

above areas where replacemerrl should lake place (Mar itenni 

- L'itdmaiiadi. Qalaboljha, Nlswairalsaisi andMarahhi 

hydrants and adequate stop valvesneed lobe provided iMtri 

- Im^menl proper design criteria and conlimi J i 

valves to mmimivedisruption ol rvaler supply dnnng brjekd,^ 

- Implement a measuring / nietcfing system to measure *ilk ■ 
and determine wale-r loss areas 

- Impleitienl amcteviiig system f.rradniiiiisltam'c usage 
halls etc 


(ike pa 


STRATEGIES 

1_ Set-up a calcmlat for the dil rerent campaigns lor 
each month - to ensure that all residents know 
when will their reuse Miglit soil be removed (day 
of the week) 

2. Monitot the cffcclivciiess of the campaigns 

3 . Repiirt back on a qaarleily basis 

4. Investigate other areas where campaigns have 
successfollybccn executed wilh results and to supply 
these principles 


PROJECTS ... . , 

- Ptovisioii of elecincity network at purification plant 

. .\spurt oftiiccomprchensive services awareness cam|i 

piui oruie Priority Sewerage). Ward councilors to coiiduc| 

addressing clie following: 

- llie netessity to safe water 

• flow and why to sale water 

» How andwhen to report complaints 

* VvliY doyou have to pay for water 

. The ImportaitCL' oTthe metering system ^ 

. Ward Coimdlois to pieprae the inatenal in consultupon 
officials i 



5 5 Strategics t.) imprcVc streets amlstonn water 

1 

llranthe43%flrroads with al least a fair rating ™ the i'ree State province I 


Tar and /or siuiace identified 
{Uistncl Municipality Survey) 
access and collector roads 


Do a proper master pla*! !»•*»* «•- — ^ r- 

detemvine streets to be pived and to be tarred cost 
effectively 

Identify phases for imptementatioii as part of the 
ulster plan 

Aspart of the construction of streets to provide 

proper storm water netv/orks 

Ensure the ipplementation of Stonn water 

management systems during the upgrading of all 

urban streets 

Labour mteiisive methods such as paving will 
contribute to job creation 


rtoirt^vln STRATEGIES 

OtfJttuv adequate equipment, vehidesand personnel 

Toco— lyupgrad^d 1. 

match cKistmgurban gravel ^equate external fimdiog fmoi. MIG and 

andtairoads ■ 

3 Upgrading to be executed also in phases according 
to the masterplan 

4. Increase vehicle and personnel resoimces to 
sufaciently maintain urban road networks 


OBJECTIVES 

To ensure the naming and 

numbering of all streets 


OBJECTIVE 4 
To provide andmaintain 
adequate traffic and road 
signs andhafhe caittrittg 
measures 


STRATEGIES 

1. Involve ward conunittees and the community 

structures in the process of providing street numbeis 
to all ureas to facilitate health and policing services 
2 Provide sheet signage to indicate the various 
extensions / suburbs in atown area (information 


STRATEGIES' 

1 Obtain adequate funding internal and external 
(sustaiiiable liafBc signs) 

2 Aspart of the comprehensive services awareness 
campaigns (see objffitive 4 as part of the Priority 
Sewerage), to implement community awareness to 
take ownership and look after signs and haffle signs 
andboluds 

3 Ensure msihility of street and traffic signs 

4 . Provide traffic calming measures such as humps 
and safe pedestrian eiossing along high speed traffic 
routes 




EPWP 

PROJECTS . - . 

• Upgrading and maintenance of all existing streets in M. 

according to the master plan 

- Upgiading of existing tar roads and paving Mafahlanenj 

andNamahadi/Etankfort 
■ Ntswajiatsatsi - Main Streets 

• Qalabotjba - Taxi roads Ext 3 &4 

. Viliiers - Upgrading of tar and gravel roads 

- Tweeting - Upgrading of tar and gravel roads 

PROJECTS , ^ 

- Provision of stred names and signage to indicate the 
extensions / suburbs in atown area 


PROJEaS , . 

- Provide traffic cahning measures such as humps and sal 
eiossing along high speed traffic rontes - Phase 1 


^be 

ig Tweeli 











valuable tnforraation to .decision making bodies. 



’Vci ifnplcmenl measures 
invoiving all ccononiic- 
siaUlKiidas tlialwill 
contribute; to tbo oconomic 
growth aiiddcv'olopmenS of 
the area 


'rourisni developiTient . .r i . 

1 . Kiigaee %vitb rcleviiiit slakeboldois to identiiy and 
develop tourism opportunilics 

2. invesligaiemdpromnte and market all tourism 

opportunities 

3. Eslablish culiural village dose to the N3 highway 
that will altract tlie passina-bv traffic 

4 liil'o centre is uperational - must be moved to Ihc 

municiptiliiy 

5, Itsiablisli info centre at FrankforUind salellilo centre 
jitodicr towns 

6. Dislriniilc brotliiitcs on all racilHies. cstablishitients, 
events and lounsm related intormation (intorponilcd 
lothi; coinmuniciibons section) 

7 Ideiiliiv Wtirism mas tttal can be ftittliet devdopod 

(tourism clerk to be appointed) 

S. iliKOtirage product owners to upgrade the existing 
to.soiis to meet naltiintil grading spindarda 
t). lire grading and uparadc of all lioliday resorts in 
the area to be cuinpctitivc to other areas 

Invcsligatc Ihcdevcloptinertl ol'aLtcbtional resorts 

along lire river 

Itslablish switcr riitcnsive events 

12. Estabiislt aiiannuril canoe marathtin event 

1 3. Erttanl llic existing 4x4 evenrs to become a regular 
attraction 

14. Extend and promote thccurrcnt “Wilge Marathon 
and Wilgc Mol'-iti 

i 1 bxlcnd the current Asricnilural show to aonual 
regional events 

16. Support the River hoitl(Canociiig) pro.iect by DtM 
....sHisvn tvnm vitlipKto Denevsvillc 


Prompiion and marketing of all tourism opportunilies 
Establish a cultural village close to the N3 Highway 
Establish an Info centre on the N3 and other san-oundibi 
Extend current festivals and events into regular amt ual ■ 
canoe marathon. Wilgc Marathon, WilgcMok.tiagricul 

Establish vralcr intensive events 

Ensure the grading oftonrisra estabhsltinents according 
standards ! 

Extend and establish 4x4 events j 

Bank facilities must bet^ustained lor 24 hrs j 
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0Bjv:cnvE2 
Implcinenlatioii ol the tid) 
Strategy 


PROJECTS . 

STR.-VI'liCIES . Develop an LED Implementation Han 

L. Implement the LtD Elan 
2 . Establish n TonrisTti forum 

3 Improve LED cnviroraneni through signage at the 
Municipality 

4 Implement sector projcet.t (I per sector) 

5 Tar-el emwth Ihioueh thepromolion ofVaal ..I 

iniSativc arounrl the River Development 


i 






To promote and support indiistri^ 
development in the area 


objectivb;4 

To assist with the development 
ofm&astructure in the area 


OBJECTIVES 

Toptomote en environment 
conducive to SMME development 


2 2 Industrial development 

1. Develop andimplement incentive schemes to attract 
investors (revive investiiieit comntittee) 

2. Prevent the scaling and closing down oftactones and 

businesses to prevent further job losses 

3_ Implement tiaining programines ofteohnical and 
workshop labourers 

4. Investiiate the exploration of coal deposits in the area 

STRATEGIES 
2 J LED intrasfructuri: 

1. Establish bank facilMesforTweeling and Cornelia and 

apply to bank institations to establish satellite bank 
facilities in these toivns 

2 Ensure that all ATM facilities are in working order 

3 Eacoutage the cxistiiigChambersofComioerceto extend 

its functioning of the other towns in themamapal area 

4. Establish a functional LEDPonm for the whole area 

5. Provide infiastracture service and industrial sites lu ail 

6. CounciS to fomiuiatc a policy on inccuhvcs to attract 
business and industrial development i.e. Land for See, 

slidingscale forratss andtaxes etc. 

strategies 

2.4 SMME development 

1 Promote entrepreneumhip and provide tiaiiung courses 

for the development of entrepreneurs 

2. Establish formal m aiket places in all towns for the 
informal traders 

3 Apply for funding tor the youth (Uinsubumvu farmers) 
development and entrepreneurship programs 

4. Implement a proentement policy to provide pcfeience 
to loc:al and emeigiftg contractors 

5. Maximme local labour prospects when awarding 
procurement contracts 

6 Investigate the potential economic development 
opportunities particularlyforthc emeiging entmpmneuis. 
N3 passing through the area 

7 Identify all SMME’s in the area in order to estabhsh andi 
maintain a database and to detcraiine their training and 

developmental needs . 

8, Provide business support setvicesanii acentiethatwill 
facilitate the proper fuuctioniig of SMME’s 

9. Sup.port a start-up fund for SMME's 


pROffias 

• Incentives by Council for indusirial development 

- Implement tedmical training ptogrammes 

- implement program to establish small enliepreneuni 
factories 

• Investigate the exploration of coal deposits 


bopejo 


pROjEas „ . „ . 

• Establish bank faciliPes and ATM sm all towns 

• Extend functioning ofthe chamba of Commetce toj 

- Establish LED fonim for the region 

- Provide industrial sites in all towns 


. Provide Paining courses for entrepreneurship de velopj' 

- Establish formal Wading areas for informal tiadi rs 

- Apply tor funds ftom the Umsubumvu Fund fol louth 
development programmes 

Establish andmaintain a database forSMEs 



OBJECTIVE 6 

To assist -with the investigation 
and support of sustainable 
agflcultura! development in the 
areas 


STRATEGIES 

2.5 Aei icuttural development 

1 Establish a meat processing plant for the excess meal 
ton abattoirs {require involvement of DoH fix inspection 

2. MssSy other uattf al products tom the area that can 
be processed into value adding products 

3 Obtain support and involvement tom taners union 

all other agricultural stracturos and inslitiitions to enable 

the implementation of ideutified opportunities 

4 Ensure that the Depariment of Agriculture provides 

extension sciviccsto all commercial and emerging 
ftirmers . 

5 Obtain land for the development of emerging farmers 

6. Engage in an active process within farmers umons to 

the survival andBioWtti of existing farming 


PROJEaS 

i . Establish a meat processing plant tor the exi 
the existing ahattoira 

: - Provision of extension services to all caimietcu| 

farmers • L 

- Obtain land for the development of emergi^ 

- Engage with farmers unions on the snryival^^ 

enterprises 


fami 

Lffaniii 


K It from 
ejnerging 


mg 





STRATEGIES 

agricultural stnictures andinstitutioiis to enable the 
implementation of identified opportunities 
. 4. Ensure that the Department of Agriculture provides 
ejoension services to all ctnnmercial and emerging 
farmers 

: 5. Obtain land for the development of emerging farmers 

6. Engage in an active process v/ithin fenaers unions to 
enable the survival and growth of existing farming 
enterprises 

7. Yaltrophy trees to be planted in Frankfort and Kroonstad 

8. Identification ofland in Maftibe 

9. Bio-fiiel oppoTtimities to be investigated and supported 

OBJECTIVE 7 STRATEGIES 

To support job creation initiatives i. Establish servke delivery programmes to be more 

responsive to tiusiness needs 

2. Ensure procurement programme include access to 
training, credit &niunicipd contracts 

3. Reduce service: costs to business in line with nationd^^^, 

benchmark ^ 



PROJECTS 

• keep reaWjri job cnlranLi ’ 

with l^ur structures ^ 
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